Laura Gatti

Global Open+ Supply Network Deployment Lead

Contact

Via Adolfo Venturi 13/C
Formigine, MO ltaly
(+39) 351 8017239

laura.gatti@mail.polimi.it

Education

Polytechnic of Milan
Milano, IT

Management Engineering (Supply Chain)
Master’'s degree

Automation Engineering
Bachelor’s degree

Key Skills

Project Management

Change Management
Communication & Presentation
Problem-solving

Capacity Planning

Production Planning

Objective

As deployment lead my core accountability is to standardize and improve E2E
standards and processes in order to reduce losses impacting Manufacturing and
Supply Chain interlock (including establishing KPls, target and related reporting).
Previously, as a Resource Lead | was accountable to optimize planning site
activities: lead manning and productivity analysis, assess impact on production
of any activity: Moreover, | was accountable of declared capacity for MTP plan

and LRP assumptions.

Experience

May 2023 — present
Global OPEN+ Supply Network Deployment Lead ¢ Philip Morris International

August 2021 — April 2023
Resource Lead ¢ Philip Morris International

April 2020 — July 2021
Manufacturing Engineer (Site Reapplication Owner)  Philip Morris International

June 2018 — March 2020
Process Lead ¢ Philip Morris International

Hard skills

e Advanced office package (VBA included), average SQL level

e Scheduling and ERP systems basic knowledge

e Process Mapping tools advanced knowledge

e Operative research interfaces (AMPL, RStudio) intermediate knowledge

e Fluent English (including business), Italian mother tongue, basic French

Soft skills

| describe myself as multi-tasking, fast learner and data driven decision maker.

| prefer to work under pressure and as part of a team.

Leadership

I never had direct reports as part of my role, but | am used to collaborate and
lead several stakeholders to reach the best possible result given the allocated

resources.
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